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Elastic Staffing

Staffing-as-a-Service model for any Data and Analytics capabilities!

More, and increasingly complex data-driven initiatives—combined with more tools, more data and rapidly evolving
requirements-are putting unprecedented pressures on data & analytics support teams. Almost every organization faces a
shortage of skills, which leads to longer wait-times to get data in the hands of the business, the way they need it.

InfoCepts Elastic Staffing provides a flexible Staffing-as-a-Service model across the gamut of data & analytics skillsets to
support niche, tool/project-specific, or surge requirements, with guaranteed response times, and for however long it's needed.
Our service catalog approach lets you choose technology skills and services you need just when you need it. Your team gets
the best of both worlds-on-demand access to tool or competency-specific experts, at a fraction of the cost of FTEs—yet with
full control of outcomes that you are used to.
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Technology Skills Catalog Solution Skills Catalog
AWS, Azure, Snowflake, Big Data, Cloudera, MicroStrategy, Technology/Solution Advisory, Business analysis, data
Tableau, ThoughtSpot, Power BI, Qlik, Informatica, storytelling, Data modelling, Development, QA, Application
Microsoft, R, Python, Java, RPA, Test Automation and more and Platform Support, Project Management and more
Why InfoCepts?
Fraction of cost of FTE Unmatched Flexibility Guaranteed Shortest
model (Just-In-Time) Delivery Path

Reusable Solution Backed by Experience & Expertise Tailored For You
+ Blueprints Seasoned Technology Experts + Program Management

+ Accelerators + Cross-Skilled Teams + Flexible Engagement Models
+ Proven Practices + Advisory leveraging COEs

+ Implementation Frameworks

Ready To Deploy Solutions for Common D&A

Challenges Technology Experts with Varied Exposures Assessment Frameworks

Simplified Governance (Single Window
Engagement Scorecard Depth and Breadth in D&A Platforms P (Sing

Demand Intake)
Proven Engagement Model Business Value Delivery Delivery Best Practices

Success Stories

Platform migration & data engineering services for a leading retailer

>4 service areas & skills covered in 16K+ hours in 12 “By leveraging InfoCepts

months flexible staffing model, we
were able to achieve some

CXO analytics for US based winery unimaginable delivery in

0% schedule overrun irrespective of technology, priority record time. This brought lot of

change

visibility for analytics at
organization.”

Analytics MVP solution for a social risk analytics company

500hrs using React, HTML, CSS, e-charts



How We Do It?

Discovery Y

Problem statement + Gap analysis +
Roadmap understanding

Define what success looks like

Engagement %

Flexible + Collaborative + Outcome
driven

Provide maximum flexibility

InfoCepts Solutions

Competencies éfé

Cloud, Analytics, Data Platforms,
Advisory, Data Science and more

Covers entire gamut of skills

Governance

Transparent tracking + Governance
checkpoints + Single contract

Govern for business value

Delivery 0=

Cloud, Analytics, Data Platforms,
Advisory, Data Science and more

Iterate to accelerate
. 7N
Expertise (xel

Extended CoEs to support advisory,
Assessment, Roadmap planning

End to End coverage

Using our global experience, InfoCepts has built reusable solutions to common business challenges that we constantly see in
organizations. Using our consultative and advisory expertise, we narrow the specific problems, develop pragmatic roadmaps
and provide accelerated solutions that achieve your objectives.

Our Solutions Catalog

Advance Data- Modernize Data Build Augmented Create Data Support Data &

Driven Capabilities Platforms Business App Products Analytics Systems
Real-Time Analytics Data Lakes Business Apps Data Catalogs DataOps
Self-Service Foundational Data Conversational Data Automation
Analytics Platforms Apps Storytelling Elastic Staffing
Analytics Hub Cloud Migration Intelligent Data Science- Managed Services
Data Literacy D&A Platform Automation as-a-Service CoE Support

D&A Advisory

Migration

Report Factory

Benefits

Lower TCO Shorter time-to-market Unmatched Flexibility Predictable Delivery

About InfoCepts

InfoCepts is a global leader of end-to-end data & analytics solutions with nearly 20 years’ experience enabling customers to
derive value from a variety of data-driven capabilities. Unique amongst its peers, InfoCepts operates with the scale of a global
consulting firm, yet the expertise of a niche partner. Everyday our 1000+ associates across the globe affiliated to cloud,
analytics, data, and business capabilities ensure we are finding new and better ways to help you Stay Modern.
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